London Borough of Hammersmith & Fulham

haf"  Cabinet Members’

hammersmith & fulham

Decision List

Decisions made between March and April

2016

If you have any queries about these decisions please contact Kayode Adewumi (Head of
Governance and Scrutiny) on 020 8753 2499 or e-mail kayode.adewumi@I|bhf.gov.uk

list.
Decisions Lead Executive
Member
FUNDING CARRY OVER: ROGUE LANDLORD PROJECT CABINET MEMBER
FOR HOUSING

(Item 1 on the agenda) Ward(s): ALL

Decision Taken by Cabinet Member on 24 March 2016

That approval be given to carry over grant funding awarded by the
DCLG into the new financial year until 30 June in line with expenditure
to be incurred to complete the project.

Reason for decision:
As set out in the report.

Alternative options considered and rejected:
As outlined in the report.

Record of any conflict of interest:
None.

Note of dispensation in respect of any declared conflict of

interest:
None

LEADERSHIP DEVELOPMENT PROGRAMME

(Item 2 on the agenda) Ward(s): NONE

Decision taken by Cabinet Member on 22 February 2016

That approval is given for expenditure up to £45,000 for senior
leadership development.

CABINET MEMBER
FOR FINANCE
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Reason for decision:
As set out in the report.

Alternative options considered and rejected:
As outlined in the report.

Record of any conflict of interest:
None.

Note of dispensation in respect of any declared conflict of

interest:
None

ICO UNDERTAKING: FUNDING REQUIRED FOR RESOURCES

(Item 3 on the agenda) Ward(s): ALL

Decision taken by Cabinet Member on 11 March 2016

1. Cabinet Member to approve funding from Human Resources
Reserve and cover the cost of H&F’s immediate compliance
requirement, in the first instance, and initiate the longer term
approach.

2. Retrospectively waive the provisions of Contract Standing
Orders to seek 3 competitive quotations/tenders and award a
contract to Devoted Security Solutions Ltd (Company
Registration No. 08839587) to deliver the H&F requirements to
the ICO Undertaking in the first instance and initiate the longer
term project in the sum of £25,350.

3. Issue a Work Package Request to HFBP relating to (a) the
acquistion of licenses to work WCC’s datea protection modules
from their e-learning platform with H&F paying a 1/3 share of
an annual £1,500 support cost, of £500; and (b) the acquistion
of licences to use RBKC’s Net Consent at £8.14 per liscense
for 3,500 H&F users (£28,490) plus first year of annual support
(£12,000).

4. Note that the total, estimated cost to date is £66,340, but to
allow for a contingency due to the high risk of overspend. The
total programme/project will be capped at a total of £95,000.

Reason for decision:
As set out in the report.

Alternative options considered and rejected:
As outlined in the report.

Record of any conflict of interest:
None.

CABINET MEMBER
FOR FINANCE
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Note of dispensation in respect of any declared conflict of
interest:

None

FUNDING APPROVAL FOR IMPLEMENTATION OF CABINET MEMBER
COLLABORATIVE WORKING PLATFORM INC. SHAREPOINT FOR FINANCE
INRANET

(Item 4 on the agenda) Ward(s): ALL

Decision taken by Cabinet Member on 25 November 2015

1. The Cabinet Member for Finance approve the implementation
of a shared intranet project across the three councils at a total
cost of £120,000

2. The Cabinet Member for Finance also approve H&F’s
proportion of the cost of the project in the sume of £40,000
which will be funded from the IT Enabler’s fund. Funding for the
project is to be equally apportioned across all three councils.

Reason for decision:
As set out in the report.

Alternative options considered and rejected:
As outlined in the report.

Record of any conflict of interest:
None.

Note of dispensation in respect of any declared conflict of
interest:

None

BUSINESS INTELLIGENCE TECHNOLOGY UPGRADE CABINET MEMBER
FOR FINANCE

(tem 5 on the agenda) Ward(s): NONE

Decision Taken by Cabinet Member on 7 April 2016

1. To fund one analyst from the interim market for a period of 5
months to free analyst capacity to focus on service
development. The estimated cost of this is £38,500.

2. To fund a technical architect for five months at a cost of
£53,000 to design a technical architecture for the service,
develop the business case and start implementation.

3. To draw funding from underspend from the Bl shared service
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pilot.

4. That the remaining underspend estimated at £272,500 is held,
pending the delivery of a further business plan as the service
develops and further income/savings are delivered.

Reason for decision:
As set out in the report.

Alternative options considered and rejected:
As outlined in the report.

Record of any conflict of interest:
None.

Note of dispensation in respect of any declared conflict of

interest:
None

APPROVAL OF THE 2016/17 HIGHWAY MAINTENANCE WORK
PROGRAMME

(Item 6 on the agenda) Ward(s): ALL

Decision Taken by Cabinet Member on 21 March 2016:

1. Approve the programme in Appendix B, with provision to make
adjustments during the year as necessary.

2. That authority is delegated to the Cabinet Member for
Environment, Transport and Resident Services, in conjunction
with the Director for Transport and Technical Services, to make
amendments to the programme as agreed for operational and
cost effective reasons, in order to make the optimum use of
resources.

3. That report and updates on programme amendments
(additonal and removals) to the approved scheme list be made,
as and when required, during the year to the Cabinet Member
for Environment, Transport and Residents Services.

Reason for decision:
As set out in the report.

Alternative options considered and rejected:
As outlined in the report.

CABINET MEMBER
FOR ENVIRONMENT,
TRANSPORT AND
RESIDENT SERVICES
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Record of any conflict of interest:
None.

Note of dispensation in respect of any declared conflict of

interest:

None

APPROVAL TO PROCEED TO TENDER FOR A SHARED CABINET MEMBER
SERVICE ENFORCEMENT AGENT (BAILIFF) SERVICES FOR ENVIRONMENT,
CONTRACT FOR PENALTY CHANGE NOTICE (PCN) DEBT TRANSPORT AND
RECOVERY RESIDENT SERVICES
(Item 7 on the agenda) Ward(s): ALL

Decision Taken by Cabinet Member on 21 March 2016:

1. That approval is given to undertake a joint tendering exercise
for RBKC and H&F to procure a shared enforcement agent
service to recover outstanding PCN debts for RBKC and H&F
for a term of seven years with the option for a break clause in
years three, and five to review performance.

2. That H&F is considered the lead borough for the procurement
process, but it is desired that both councils would have the
same contract and terms with the same provider. Each
borough will enter into individual contracts to preserve
sovereignty.

3. That it be noted that this is a concessions contract which is not
subject to the Public Contracts Regulations 2015 and that
being a concessions contract where thre are statutory recovery
fees the award criteria to be used shall be primarily quality
based (to be detailed in the final Instructions of Tenderers).

Reason for decision:
As set out in the report.

Alternative options considered and rejected:
As outlined in the report.

Record of any conflict of interest:
None.

Note of dispensation in respect of any declared conflict of
interest:
None
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CLEANER, GREENER & CULTURAL SERVICES FEES AND CABINET MEMBER
CHARGES PROPOSALS 2016 -2017 FOR ENVIRONMENT,
TRANSPORT AND
(Item 8 on the agenda) Ward(s): ALL RESIDENT SERVICES

Decision taken by Cabinet Member on 21 March 2016:

That the proposed fees and charges are set out in Appendix A are
agreed by the Cabinet Member for Environment, Transport and
Residents Services.

Reason for decision:
As set out in the report.

Alternative options considered and rejected:
As outlined in the report.

Record of any conflict of interest:
None.

Note of dispensation in respect of any declared conflict of

interest:

None

NOMINATION OF LA GOVERNOR - JOHN BETTS PRIMARY CABINET MEMBER

SCHOOL FOR CHILDREN AND
EDUCATION

(Item 9 on the agenda) Ward(s): Ravenscourt Park

Decision Taken by Cabinet Member on 8 April 2016:

That Ms Mabel McKeown is nominated for appointment as LA
Governor for John Betts Primary School for a four-year term of office

Reason for decision:
As set out in the report.

Alternative options considered and rejected:
As outlined in the report.

Record of any conflict of interest:
None.

Note of dispensation in respect of any declared conflict of
interest:
None
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MARKET AND STREET TRADING FEES AND CHARGES CABINET MEMBER
PROPOSALS 2016 -17 FOR ENVIRONMENT,
TRANSPORT AND
(Item 10 on the agenda) Ward(s): ALL RESIDENT SERVICES

Decision Taken by Cabinet Member of 21 March 2016:

That the proposed fees and charges set out in Appendix A are agreed
by the Cabinet Member for Environment, Transport and Resident
Services.

Reason for decision:
As set out in the report.

Alternative options considered and rejected:
As outlined in the report.

Record of any conflict of interest:
None.

Note of dispensation in respect of any declared conflict of

interest:

None

RECRUITMENT OF INTERIM DIRECTOR FOR RESIDENT CABINET MEMBER

STATISTICIAN FOR COMMERCIAL
REVENUE &

(Item 11 on the agenda) Ward(s): NONE RESIDENT
STATISFACTION

Decision Taken by Cabinet Member on 21 April 2016:

That the Cabinet Member for Commerical Revenue and Resident
Satisfaction agree that the Commercial Director recruit an interim
Director of Resident Satisfacrtion for an initial period of six months to
develop and deliver the resident satisfaction strategy and action plan.

Reason for decision:
As set out in the report.

Alternative options considered and rejected:
As outlined in the report.

Record of any conflict of interest:
None.

Note of dispensation in respect of any declared conflict of
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interest:
None

APPOINTMENT OF THE WRITER TO PROVIDE TRAINING FOR CABINET MEMBER

BETTER WRITING FOR COMMERCIAL
REVENUE &

(Item 12 on the agenda) Ward(s): NONE RESIDENT
STATISFACTION

Decision Taken by Cabinet Member on 27 April 2016:

The Cabinet Member for Commercial Revenue and Resident
Satisfaction agree that The Writer be appointed to deliver the
programme set out in the Scope of Works document appended to this
report. _

Reason for decision:
As set out in the report.

Alternative options considered and rejected:
As outlined in the report.

Record of any conflict of interest:
None.

Note of dispensation in respect of any declared conflict of

interest:

None

FEES AND CHARGES - PRIVATE SECTOR HOUSING CABINET MEMBER
FOR HOUSING AND

(Item 13 on the agenda) Ward(s): ALL CABINET MEMBER
FOR ENVIRONMENT,
TRANSPORT AND

Decision Taken by Cabinet Member on 18 April 2016: RESIDENT SERVICES

1. Approval to charge two years HMO licences at the same rate
as five year HMO licences, approximately £1,200 for an
average size HMO.

2. Approval to charge and include an ‘assisted fee’ as part of the
HMO licensing fee at £283.

3. Approval to charge a fee of £243 for professional advice to
landlords to raise standards in HMOs.

4. Approval to charge a £5,000 fee for penalty charge notice for
non-compliance with a remedial notice.

Reason for decision:
As set out in the report.
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Alternative options considered and rejected:
As outlined in the report.

Record of any conflict of interest:
None.

Note of dispensation in respect of any declared conflict of
interest:
None

CONTRACT AWARD FOR THE PROVISION OF FINANCIAL AND CABINET MEMBER
FUNDING ADVICE AND SUPPORT FOR THE STRATEGIC FOR HOUSING
HOUSING STOCK TRANSFER PROGRAMME

(Item 14 on the agenda) Ward(s): ALL

Decision taken by Cabinet Member on 24 March 2016

That the recommendations contained in the exempt report be
approved

Reason for decision:
As set out in the report.

Alternative options considered and rejected:
As outlined in the report.

Record of any conflict of interest:
None.

Note of dispensation in respect of any declared conflict of
interest:
None

CONTRACT VARIATION FOR ADDITIONAL GROUND LEVEL CABINET MEMBER
RESIDENT ENGAGEMENT AND INSIGHT WORK TO FURTHER FOR HOUSING
INFORM THE STRATEGIC HOUSING STOCK TRANSFER
PROGRAMME'S OFFER DOCUMENT

(Item 15 on the agenda) Ward(s): ALL

Decision taken by Cabinet Member on 24 March 2016

That the recommendations contained in the exempt report be
approved
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Reason for decision:
As set out in the report.

Alternative options considered and rejected:
As outlined in the report.

Record of any conflict of interest:
None.

Note of dispensation in respect of any declared conflict of

interest:
None

APPROVAL TO WAIVE THE CONTRACT STANDING ORDERS IN
ORDER FOR THE CABINET MEMBER FOR HEALTH & ADULT
SOCIAL CARE TO DIRECTLY AWARD A CONTRACT FOR THE
PROVISION OF A SPECIALIST DUAL DIAGNOSIS SERVICE FOR
HOMELESS PEOPLE WITH COMPLEX NEEDS

(Item 16

on the agenda) Ward(s): ALL

Decision taken by Cabinet Members on 11 March 2016

That the recommendations contained in the exempt report be
approved

Reason for decision:
As set out in the report.

Alternative options considered and rejected:
As outlined in the report.

Record of any conflict of interest:
None.

Note of dispensation in respect of any declared conflict of

interest:
None

CABINET MEMBER
FOR HEALTH AND
ADULT SOCIAL
CARE & CABINET
MEMBER FOR
SOCIAL INCLUSION

UNIVERSAL CREDIT, DELIVERY PARTNERSHIP AGREEMENT
2015/16

(Item 17 on the agenda) Ward(s): ALL

Decision taken by Cabinet Members on 7 March 2016

That the recommendations contained in the exempt report to be

CABINET MEMBER
FOR HOUSING,
CABINET MEMBER
FOR SOCIAL
INCLUSION &
CABINET MEMBER
FOR FINANCE
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approved.
Reason for decision:
As set out in the report.
Alternative options considered and rejected:
As outlined in the report.
Record of any conflict of interest:
None.
Note of dispensation in respect of any declared conflict of
interest:
None
CABINET MEMBER
PROCUREMENT OF A CONSULTANCY TO UNDERTAKE A FOR HOUSING &
PUBLIC CONSULTATION ON IMPROVING THE PRIVATE RENTED | CABINET MEMBER
SECTOR FOR ENVIRONMENT,
TRANSPORT AND

(Item 18 on the agenda) Ward(s): ALL RESIDENT SERVICES
Decision taken by Cabinet Members on 6 March 2016
That the recommendations contained in the exempt report be
approved.
Reason for decision:
As set out in the report.
Alternative options considered and rejected:
As outlined in the report.
Record of any conflict of interest:
None.
Note of dispensation in respect of any declared conflict of
interest:
None
APPROVAL TO UTILISE THE FIRST OF TWO EXTENSION CABINET MEMBER
PERIODS AVAILABLE AND MODIFY THE THOMAS FOR HEALTH AND
POCKLINGTON TRUST ACCOMMODATION CONTRACT FOR ADULT SOCIAL
PEOPLE WITH VISUAL IMPAIRMENT CARE
(Item 19 on the agenda) Ward(s): Ravenscourt Park
Decision taken by Cabinet Members on 5 February 2016
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That the recommendations contained in the exempt report be
approved.

Reason for decision:
As set out in the report.

Alternative options considered and rejected:
As outlined in the report.

Record of any conflict of interest:
None.

Note of dispensation in respect of any declared conflict of

interest:

None

APPROVAL TO UTILISE THE TWO EXTENSION PERIODS CABINET MEMBER

AVAILABLE IN THE METROPOLITAN SPRING COTTAGE FOR HEALTH AND

CONTRACT FOR HOMELESS TEENAGE MOTHERS ADULT SOCIAL
CARE & CABINET

(Item 20 on the agenda) Ward(s): ASKEW MEMBER FOR

SOCIAL INCLUSION

Decision taken by Cabinet Members on 1 April 2016:

That the recommendations contained in the exempt report be
approved.

Reason for decision:
As set out in the report.

Alternative options considered and rejected:
As outlined in the report.

Record of any conflict of interest:
None.

Note of dispensation in respect of any declared conflict of

interest:

None

i_AND SALE - SECTION OF LAND BETWEEN NUMBER 6 AND CABINET MEMBER
NUMBER 7 WEAVERS TERRACE, MICKLEWAITE ROAD FOR HOUSING

LONDON SW6 1QE

(Item 21 on the agenda) Ward(s): NONE
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Decision Taken by Cabinet Member on 15 April 2016

That the recommendations contained in the exempt report be
approved.

Reason for decision:
As set out in the report.

Alternative options considered and rejected:
As outlined in the report.

Record of any conflict of interest:
None.

Note of dispensation in respect of any declared conflict of
interest:
None

Cabinet Members’ Decision List Published: 16 May 2016
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